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2XU %XVLQHVV H7H[WERRNHURO RNXUNVVWEGHQW\
FRQFXUUHQW DFFHVV WR RI RXU EHVW VHOO
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&DVH VWXGLHYV

SHDO FDVH FRPSDQLHY DQDO\WHG DFURVV PXC

(QJDJH \RXU VWXGHQWYV ZRY KHDAFODL\OH YW KBEPBDQLHV VXF
$PDJRQ 7HVOHU 3HOHWRQ DQG 6N\SH

Google's Business Model Google in China

en in 2006, Gesghe Liunchad google £, ity seanth engine Tor Chn. the internel seach
h the Chingss Sovermenent dermind 10 censor santh resully
" * Marry pasple

Vi site. S5 Gogh o e el creed Inbemally, Gioogle had also been 1 adds over the maraliy of is decision to do
0., and Picars (an oalims photo alt . busingss in China thioush self-censorship
BearCleagia Wik o Hanvrvee, 4 years Ladee, in March 2010, Google decided fo shop sefl-camsoring and
v anncunced that i would shit down its search service in mainiand China a8er a 2.month
standofl with e Chinese government. The decision was sparked by 2 “sophistcatied and
targeted cyber-attack on Googhe that originatied from China. Googie stated Mt the Gmal
emal accounts of Chinese human rights actrists were the main target of the attack which
- aecumsd in Decamber 2000 Gongle G8cs36d 80 move 15 Chingse-lAnguage site 1 Hang
Business e Kong. Visdors b googhe.on were redivecied B google. com hi and grevled wilh a message
S okl 3 saying: “Welcems b Google search in China's new home ” Dirvid Drumesced. Googhe's chiel
Model a o legal ofSces af the teme. 305 Vi bebeve I firw approdch of Erovidng Lecensired Seaich

. L g b in simplifed Chinese from Googhe com b it 3 sensible solution fo the challenges v
Generation e e the Chinese government respects our decision, though we are arare Bat it
- could 2t any time biock access” (v guardian co uki). Folowing the decesion. Google fans in
China lef fiowiers and ofher ity outsas the s Bagng hesdquarters

Soma praised Geogle's decision Cihers noted that the searth engine Giant fumed s back
on Chinese users, its 700 erployees in Chind, and busness pariners. Baidu, Google's main
compatitce i Ching, clsimed that Google's decision 16 quit v for commercial reason In 3
blog, he chief architect of Baidu wrobe. “What Google said makes me sick I you are 16 qul
for the sake of fmancial inferest, then just say it © le's Chinese revenves al the time of
the: vathdravwal were indeed relatevedy small, estmated 10 be about $250-3300 million
Higwrgver, accoeding b ore expen, By Could have naen 10 55-56 bd hin 4 years. Mol
surprEingly, Googhe's market share cropped signicantly 10 a mene 16 7% by e end of 2011
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SFFRXQWLQJ 7LWOHYV

(FRQRPLFV DQG )LQDQFH 7LWOHV
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